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ACCELERATING CLINICAL
TRIALS: STRATEGIES FOR
OPTIMIZING TIMELINES
AND COSTS

Speed Up Time-to-Market: Your Clinical Trial
Efficiency Blueprint

www.rnbconsultinggroup.com

THE IMPORTANCE OF
CLINICAL TRIAL
EFFICIENCY:

Efficient clinical trials are critical for bringing life-saving
therapies to patients faster. Delays and cost overruns can

have a significant impact, both financially and in terms of AT A G LA N C E

patient access to treatment
CHALLENGES
KEY STRATEGIES Sy

« Adaptive Trial Design: Embrace flexibility with protocols that » Cost ;
allow for modifications based on interim data analysis, reducing + Compliance
costly amendments

SOLUTIONS

« Decentralized Trials & Remote Monitoring: Expand your reach

and improve patient access, particularly for rare diseases o Flexibility
e Technology
¢ Robust Data Management: Implement EDC systems and real- e Collaboration

time data cleaning/validation for accuracy and compliance

e Centralized & Risk-Based Monitoring: Optimize oversight,
reduce on-site visits, and identify potential issues early.

¢ Collaboration is Key: Foster strong communication among all

stakeholders through regular meetings and transparent data
sharing.

UNIQUE INSIGHTS

1. Patient-Centricity Matters
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Involve patients in trial design, provide clear communication
and support, and prioritize their experience
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Healthcare and Pharma Consultants

2. Leverage Real-World Data

Incorporate RWD/RWE to gain insights and potentially RNB Consulting Group provides expert HR,

reduce the need for large control groups operations, and marketing consulting for
healthcare and pharmaceutical organizations,

3. Embrace Innovation driving growth and efficiency with decades of

Explore Al and ML for patient identification, data analysis, Inelu iy @ E=ilemes,

and risk prediction
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